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Governance Framework
Terms of Reference -
Development Committee

1 Purpose

The purpose of the Development Committee is to oversee the delivery of the development programme in accordance with the Development Strategy, the Budget and the Business Plan and provide assurance to whg Board on performance. This Committee is a part of the governance structure for Walsall Housing Group Limited.

The Committee will also:

· provide assurance to whg Board that new development schemes and land purchases have been scrutinised and approved in a timely and efficient manner and in line with financial parameters
· monitor future pipeline to ensure there are adequate plans to deliver the number of homes forecast to meet the Development Strategy and any related funding contracts e.g. Homes England 
· consider environmental issues relating to development activity
· work with whg colleagues to provide expertise and explore innovative proposals to meet whg’s development targets
· exercise scrutiny and challenge to provide the Board with assurance.

2 Responsibilities of the Development Committee

2.1	Scheme approval (other than schemes that include Outright Sale homes which will be developed by Anthem Homes Ltd., either alone or in a Joint Venture / Joint Venture LLP arrangement).

· To consider and approve development and regeneration schemes that are outside of Capital Development Appraisal Panel’s (CDAP) approval remit and up to £20m, providing that the Committee is satisfied that the scheme:

· Meets the overall Development Strategy; 
· Is within the financial provisions set out in the Business Plan and annual budget; 
· Does not breach any covenants, golden rules and triggers; 
· Meets financial benchmarks and is within the subsidy cap provision; and
· Is supported by appropriate independent valuation and marketing reports

· To make recommendations to the Board on any scheme proposals that exceed the level of delegated authority to the Committee, set at £20m.

· To approve variations to previously approved schemes or scheme costs, where the variation exceeds CDAP’s delegated authority and up to £20m. Anything over this must be approved by the whg Board.

2.2	Outright Sale scheme approval

· To consider and make recommendations for approval to the Board of Anthem Homes, on schemes that include homes for Outright Sale; and 
	
· To consider and make recommendations to the Boards of whg and Anthem Homes, on any proposed new Joint Venture / Joint Venture LLP arrangements with developers or other parties. 

· The Development Committee may also make recommendations to the Boards of other subsidiaries where required.

2.3	Market Rent Schemes

· To approve schemes that either: comprise as single tenure, or include as mixed tenure, up to 50 Market Rent homes. Where the number of Market Rent homes in any scheme exceeds 50, or the total cost of the scheme exceeds £20m, the Committee will consider and make a recommendation to the whg Board for approval.

2.4	Land purchase approval

· To approve purchase of land that is outside the approval remit of CDAP and up to £20m, providing that the purchase:

· Meets the overall Development Strategy; 
· Is within the financial provisions set out in the Business Plan and annual budget; 
· Does not breach any covenants, golden rules and triggers; 
· Meets financial benchmarks and is within the subsidy cap provision;
· Is supported by an appropriate independent valuation report; and
· Complies with the following:

· The land has outline planning permission or the acquisition is subject to planning
· The purchase price is supported by an independent valuation

· To make recommendations to the whg Board on any land purchase proposals that exceed the levels of delegated authority to the Committee (including land purchase where the land does not have outline planning permission or is not a subject planning acquisition).

2.5	Development Appraisal Assumptions and Appraisal Criteria

The Committee will review the Development Appraisal Assumptions and Appraisal Criteria and recommend to the whg Board annually.

2.6	Capital Development Appraisal Panel (CDAP)

· To receive and monitor quarterly reports from CDAP providing details of: schemes approved; in principle development proposals; and disposals approved; and 
· To make recommendations to the Board on CDAP’s role and level of delegated authority.

2.7	Performance monitoring

· The Committee will monitor development performance and agree targets and quarterly KPI reporting that include areas such as expenditure, number of schemes and homes on site and completed, grant drawdown, customer satisfaction, Shared Ownership sales, sales exposure and performance against external funding contracts e.g. Homes England including audit performance thereof.

· The Committee is responsible for overseeing the development programme and provides assurance to the whg Board for its delivery whilst taking a multi-year perspective.

· The Committee will review completed schemes against agreed criteria including which schemes have achieved the expected outcomes to provide assurance to the whg Board.



[bookmark: _Hlk124155232]2.8	Sustainability

The Committee will have updates from time to time on the work relating to whg’s wider sustainability agenda, the delivery of the Sustainability Strategy and Decarbonisation Roadmap and in particular reference to the impact upon and links to customers, development schemes and future strategic planning for development.

2.9	Risk Management 

· Contribute to reviews of the relevant risk appetite
· At least annually, contribute to the Audit and Assurance Committee’s reviews of strategic risk scores, controls and lines of assurance relating to Development activity risks
· The Committee will consider any risks associated with its remit and make recommendations to the Board as required. 

[bookmark: _Hlk96684380][bookmark: _Hlk96684988]2.10	Audit/External Review

The Committee will consider audits (and other types of review) including those carried out by Homes England, and provide assurance as necessary that appropriate follow up action has been taken in respect of any issues or recommendations

2.11	Contract Management

The Committee will scrutinise and make recommendations to the whg Board on any new funding contracts e.g. Homes England and amendments thereof. The Committee will also monitor contract commitments and reliance on individual delivery partners.

2.12	Innovation

The Committee will consider and make recommendations to the Board on innovative development initiatives, including any significant investment in the adoption or perhaps production of Advanced Methods of Construction.

2.13	Policy approval

The Committee will approve or recommend for approval policies as delegated by the whg Board. 

2.14	Strategy Approval

The Committee will consider and provide strategic input into reviews or the development of the Development Strategy and recommend it to whg Board for approval. This will include the mix and types of homes to be developed, areas of operation and the overall tenure split of the programme.

[bookmark: _Hlk124506067]2.15	Customer Voice

As appropriate, the Committee will take into account specific customer feedback and the wider customer ‘voice’ when reaching decisions.

3 Reporting to the whg Board

A Chair’s assurance report for each Committee meeting will be provided to the whg Board and the Chair of the Committee will have the opportunity to draw the Board’s attention to any items or issues discussed. 

A quarterly report (or half yearly if no schemes approved in the quarter prior) will be provided to the whg Board providing a summary of all schemes approved by the Committee, details of scheme outcomes against the agreed programme and budget and details of KPIs by exception.

The Committee will also provide an annual report to the whg Board on its activities including attendance of members, how it has fulfilled its terms of reference, commenting on overall performance and recommending any changes to its terms of reference.

4 Membership

4.1	Members of the Committee will be appointed by the whg Board. Members will be appointed for their skills and experience relevant to the role. The skills required for the Development Committee are:

	Expertise
	

	Housing Management
	Desirable

	Asset Management
	Essential

	Development
	Essential

	External Partnerships (inc. commercial/growth)
	Desirable

	Risk
	Essential

	Internal Audit
	Desirable

	Finance – Management Accounts / Budget Reports
	Essential

	Treasury and Strategic Financial Planning
	Desirable

	Performance Management
	Essential

	Digital, Data and Technology
	Optional

	Socio-economic Operating Environment
	Desirable

	People and Culture
	Desirable

	Health and Safety
	Desirable

	Building Safety
	Essential

	Business Transformation
	Optional

	Governance
	Desirable






















4.2	The Committee will comprise up to six members to include at least three members from the whg Board and at least two independent Committee members (with appropriate/specialist knowledge). 

4.3	Member appointments to the Development Committee shall be for a period of one to three years, determined by the succession needs of the business. Any additional terms will be by approval of the whg Board and will usually be for no more than a total of six years unless the Board agrees that it is in the organisation’s best interests to extend, up to a maximum of nine years in total. This will be the exception rather than the norm.

4.4	Appointments will be reviewed annually, as part of the annual review of effectiveness of the Committee and the individual appraisal process, to ensure that membership reflects the on-going skills and experience required. 

4.5	If deemed necessary, up to two co-optees may be appointed to the Committee for specified time periods of no more than 12 months. Co-optees do not have voting rights and are appointed when there is a requirement for specialist skills, expertise or knowledge.

4.6	The Group Chief Executive, the Corporate Director of Development and the Corporate Director of Finance have a standing invitation to attend. Other colleagues may be invited to attend as required.

4.7	Committee Members are remunerated in accordance with the Board and Committee Member Remuneration Policy.

5 Quorum

5.1	The quorum for meetings will be three members (to include at least one whg Board member). Attendance is defined as the ability to hear, speak and vote at the same time as other members.

5.2	Only appointed members of the Committee shall have the right to vote.

5.3	Decisions are taken by consensus. Where a vote is required, the outcome is determined by simple majority of Committee members present. If there is no majority, the Chair of the Committee will have a casting vote or may refer the matter to the whg Board for further consideration.

6 Authority

The Committee is authorised by the whg Board:

· to investigate any matter within its terms of reference
· to obtain, at whg’s expense, outside legal or other independent professional advice (within budgetary constraints imposed by the whg Board) on any matter within its terms of reference
· to secure the attendance of non-members with relevant experience and expertise at meetings if it considers this necessary; and 
· to seek any information, it requires from any colleague of whg in order to fulfil its role.

7 Chair and Deputy Chair

7.1	The Committee will be chaired by a member of the whg Board.

7.2	The Chair will be appointed annually by the whg Board.

7.3	Committee Chair roles are remunerated in accordance with the Board and Committee Member Remuneration Policy.

7.4	There will be a Deputy Chair for the Committee who will be a member of the whg Board.

7.5	The Deputy Chair will be appointed annually by the whg Board.

7.6	Committee Deputy Chair roles do not receive any additional remuneration to a Committee member role.

8 Code of Conduct and Inclusion

Committee Members must abide by the Board and Committee Member Code of Conduct. Members will ensure that equality, diversity, and inclusion is adequately considered in all discussions and decisions to ensure there is no direct or indirect discrimination against any person or group of people as a result of said activity.

9 Meeting Frequency and Location

9.1	The Committee will meet at least four times a year at appropriate times in the reporting cycle.

9.2	Four additional meetings will be scheduled for the midpoint between these meetings specifically for scheme and/or land purchase approvals that are required before the next quarterly meeting (if there are no schemes for approval these additional meetings will be cancelled). 

9.3	The Chair may convene additional meetings as deemed necessary and the whg Board may request the Committee to convene further meetings to discuss issues in which they would like to seek the Committee’s advice or assurance.

9.4	Approvals may be made outside of formal meetings through Written Resolution. Any such approvals are deemed to be passed if a majority of members consent.

9.5	A meeting may be held in person, virtually or a mix of both (hybrid), at the discretion of its chair. Meetings held virtually or hybrid are deemed to have been held at the chair’s location.

10 Minutes

All Development Committee meetings shall be formally minuted by the Governance Manager or their nominee. 

[bookmark: _Hlk153207702]Minor amendments to these Terms of Reference may be authorised by the Corporate Director of Governance, Compliance and Communications.



· [bookmark: _Hlk155104223]Reviewed by the whg Board: February 2024; amended by the Corporate Director of Governance, Compliance and Communications: June 2024; expertise requirements amended by the whg Board 6 February 2025.
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