VIEW Community Chest

Application form

	Name of organisation
	· Please insert the name your organisation is officially known by. 

· If you are normally known by another name, please also tells us.

	Address for organisation
	· What is the official address for your organisation.

· If we need to write to you regarding this application at a different address, please also tells us.

	Postcode
	

	Phone number
	· Being able to speak to someone about your application can make it easier for us to deal with your application.



	E-mail
	· An e-mail address makes it easier for us to process your application and contact you.

· But don’t worry if you don’t have one – it will make a difference to your application

	Web-site address
	

	Main named contact 

(Direct line/mobile)
	· This is normally the person who wrote or is in charge of this application.

	If you are a branch of a larger organisation, please state which one
	· Some applicants are members of a larger organisation – which isn’t always obvious to us. If you are please tells us.

· This won’t affect your application, but does help us understand what types of groups and organisations are applying for Community Chest funds.


Basic Project details

	Project name
	· What are you calling the project?

	Start date
	· When is project aiming to start?

	End date
	· When do you expect your project to end?

	Value of grant applied for


	· How much money are you asking the Community Chest for?

	Total value of project
	· Including the Community Chest grant you are asking for, how much will your total project cost?

· Some projects have already got some of the money they need from other places.  If you have please tell us. 

· This won’t affect your application, but helps us understand the overall value of Community Chest funded projects.


Give a short description of the project, which we could use in publications (no more than 50 words)
	· We want to be able to tell people a little bit about the projects who apply to the Community Chest for funding.

· Please give us a description of your project (in no more than 50 Words) which we can then use in publicity and put on our web-page.

· As a guide the main points to cover are:

· What are you intending to do?

· How are you intending to do it?

· What will be the results of your project?

	Signed


	Date


Financial monitoring
	Year
	
	Total 

	
	
	

	 
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	 

	Community Chest 
	 
	 
	 
	 
	 

	Secured Match Funding* 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 
	 

	*Please indicate each different funding source of secured match funding.
	
	
	
	
	


Breakdown of Project Costs
	Type of cost
	£ Amount

	Staff costs: Salaries
	

	Volunteer Costs: Travel, lunch expenses, Training
	

	Operational/Activity Costs: equipment or venue hire, food & refreshments
	

	Office, Overheads, Premises Costs: Rent, postage, telephone, heating/lighting
	

	Capital Costs: computer equipment, photocopier, direct project costs
	

	Publicity Costs: designing and printing publicity materials
	

	Other Costs:
	

	Total
	


	Community Chest Priority Actions 

	Which priority action(s) and areas does your project address?

	· These are listed on the Community Chest guidance information 

· Please just list the numbers of the actions which most apply to your  project – there is no need to put the description of the action down.
· Please also tells us which geographical areas the project will focus on.
· We do not asses projects upon the number of actions they say they will deliver. 

· The quality and impact of a project is more important than the number of actions addressed.

	What activities will the project undertake to meet these actions?

	· This is the main bit of the application form where you tell us about your project.

· We want to know three main things:

1. What is your project going to do?

2. How is your project going to do it?

3. What will be the results of your project doing all this?

· Feel free to make your answer to this question as long as you want – just remember to make sure the whole form is no more than 4 pages long.

	What are your projects anticipated outputs and outcomes?

	· You have already told us what you are going to; we want to know here how much of it you are going to do.

· If your project is targeted at helping people, running sessions or events then we want to know how many of these you will be doing and how many people will benefit from these activities. 

· Some projects will not have such clear activities which can be counted, but they will be designed to produce some results – if your project is like this tell us what results or outcomes your project will have.

· We will check if projects have done what they have said they will. 

	How do you know this project is needed? - evidence

	· We want you tell us why you think this project is needed.

· Often everyone will agree there is problem and that something needs doing about it – but then they will argue over the best way to solve it.

· What we want you to tell us here is how do you know that your way to solving it is the best one? 

· Successful projects have shown that they have spoken to the people the project is aimed at, involved them in coming up with the ideas for the project and designing how the project will run.

	How have the community being consulted in this proposal?

	· Other than those developing this project and the people it is aimed at helping – who else has been spoken to about this project idea? 

	Is the project filling a gap in service provision? - explain

	· Some projects are designed to fill a gap between what other services are provided.

· If this is your project, tell us what gap it fills and why? 

	Do you have the skills/capacity to deliver? - Explain and evidence

	· In your answer, explain and prove to us that you can do what you are planning to do.

· What experience and/or qualifications do the people who will be delivering the projects activities have in delivering similar work?

	What is the projects exit/continuation strategy?

	· What will happen when the Community Chest money runs out?

· How will the project continue?

· How will the project be managed to ensure it finishes neatly and just doesn’t just come to a sudden stop?

· We are unlikely to fund one off projects or activities, unless it is clear how such projects will continue to have an impact after they have finished.

	Project Proposal - Monitoring

	Do you need whg to act as the accountable body? If not what is the legal status of the project applicant?

	· Some organisations don’t have a bank account and would need to find another way of spending the grant money.

· If this is your project, then please tell us here and we will contact you if you are successful to discuss this. This won’t affect your application.

· Some project applicants have a formal constitution, are charities or a company and others aren’t organised in such formal ways. Please tell us what type of organisation you are.

· You don’t have to be organised in a formal way to apply for Community Chest funds, but if you are successful you will need to become more organised and we can help you with this. This won’t affect your application.

	What will the grant be spent on?

	· We want to know what you will spend the grant on.

· This list doesn’t need to be very detailed; we just want the main headings for the areas you will be spending your money on. For example staff costs, equipment, room hire, travel costs, etc.

· We want to make sure that as much money as possible is spent directly on the people who the project is designed to help.

· Make sure you are as accurate as you can be as we may ask you to prove that you have spent the money on what you have said you would.

· Check the list  “Items you must not use Community Chest funding for.

	How do you propose to report on and evaluate the project?

	· Every three months we will write to you and ask you to report on the project, telling us how your project is doing and what results you have had. 

· How are you going to be collecting the information for you to tell us?

· We will check if projects have been able to do what they have said they will.

· When the Community Chest money has finished – we will want you to tell us how the project went - how will you make sure you can do this?

	Have your group/organisation received Community Chest Funding (via whg) in the past?  - If so please detail the project name, funding received and date received.

	· Tell us if you have any Community Chest money from us before.

· We will not award more than one grant in a 12 month period to the same organisation/group.

· We will not award more than two grants to the same organisation within a rolling 3 year period.

	Equal opportunities

	How will the project impact upon equal opportunities?

	· People and groups of people experience discrimination for a wide range of reasons.

· Tell us how your project will help tackle such discrimination and ensure everyone has access to the same opportunities.

· To say your organisation will welcome and include everyone or has an equal opportunity policy is not sufficient – we want to hear how this project will make things better

	Projects will be assessed through the below scoring methodology. Therefore it is essential that you provide as much evidence as possible within your answers.

	

	0 - No evidence

	1 - Little evidence

	2 - Some evidence

	3 - Well evidenced

	4 - Fully evidenced


Please also submit an electronic copy of your application form to community.chest@whgrp.co.uk 

